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GROW Coaching Questions

What is your goal? What does that look like?
What would like to change?
What would be your ideal scenario?
What will that enable you to do?
How will you know when you’ve achieved your goal?
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Goals

Identify and agree on the employee's goal or objective

Reality

Explore the current situation and what is in the way if
moving forward

O
Options

What is the situation right now?
What is working and how can you do more of that? 
What are you finding challenging?
What impact is this having on you? 
How important is this to you?

Explore options for overcoming obstacles

What ideas do you have? 
What options do you have to move forward?
What approaches could you try?
What have you seen work for other people?
What are the benefits/consequences of that? 

Out of all the things we have discussed, what options will
you implement? Precisely when? 
What immediate steps do you need to take? 
What support do you have/need?
Who will hold you accountable?

Commitments, agreements and accountability 
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Contact us
hello@bluebirdleadership.com 

Goals Reality

OptionsWay forward

Identify the skill or
behaviour that needs
changing.
Always ensure goals are
started in a positive way.
If the goal is too big, break
it down.
Make goals SMART.

Be curious when exploring
their situation (get all the
facts).
Explore thoughts and
emotions behind action or
inaction.
When there is lack of
awareness provide
feedback.

Ask them for their ideas
first and then offer your
suggestions.
Explore as many options
as you can.
When exploring options for
improving skills, work with
their preferred learning
style.

Agree on a clear plan of
action (SMART).
Explore barriers to
implementation and
success (e.g. habits or
environmental factors)
and what you can put in
place to provide support.
Be patient. People don't
change overnight.  


